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Education, skills and employment promotion play a key role in achieving national develop-
ment visions and strategies. They are essential for promoting inclusive and sustainable economic
growth at a local level, while addressing global challenges such as economic migration.

NIRAS works to translate the Sustainable Development Goals (SDG) 1, 4 and 8 into practice
through our development projects across the world. We take a holistic and integrated approach
to supporting countries in improving their education and employment systems.

Education is a fundamental human right and a well-recognised prerequisite for inclusive
and equitable societies. We provide technical assistance to interventions in both primary and
secondary, but also post-secondary education.

To enhance human capital and the skills of future employees, skills development enables peo-
ple to reach their full potential and become productive members of society. It can unleash an in-
dividual's entrepreneurial potential, move people into the formal sector, stimulate innovation
and create access to improved or new products and services. New technical and management
skills help people to overcome marginalisation and foster social inclusion and gender equity.

Employment promotion enables people to apply their new skills. Itis crucial for creating income,
stimulating demand for goods and services, and making people economically independent. This
provides the basis for improved living conditions and eradication of poverty.



Integrated solutions, cross-sector teamwork

Owned by a Foundation and its employees, the NIRAS Group is an international multidisciplinary
consultancy firm creating sustainable development solutions across the globe. Since signing our
first development cooperation agreement, NIRAS has stayed true to its mission of contributing
to a better, more equal and stable world in line with the SDGs. Our vision is twofold: to be
the partner of choice for clients and the employer of choice for professionals with the know-how
and passion to help fulfil our mission. As a knowledge-driven organisation, we provide extensive
expertise, policy advice, and proven results-based management to large complex projects and in-
tegrate economic, social and technical science in broad-based sustainable solutions in a variety of
fields. Our competences today encompass a broad range of centres of excellences and knowledge,
reflecting the nature of the SDGs. There are many reasons to work with us:

¢ 50 years of experience in development consulting with +7000 projects in +100 countries

e Long-term relationships with clients, international donors, governments, and partners

e Global operations and a local presence with 51 offices in 27 countries

e Knowledge hub of +2,300 employees with 350 highly qualified development cooperation pro-
fessionals and an extensive network of +25,000 leading national and international experts

e Education, skills and employment promotion is one of NIRAS's key technical competence areas

e Outstanding record of successfully delivering education, skills and employment promotion
projects, with a strong results-orientation

In the past five years, NIRAS has implemented 57 projects across the globe in the field of SD & EP,
with a value exceeding EUR 282 million. In the last year alone (since July 2019), 30 projects have
been ongoing, with a value of more than EUR 209 million.

The NIRAS Young Professional Academy

Attracting and investing in young, global talent

To provide on-the-job learning opportunities for the next generation of development consult-
ants, NIRAS runs a two-year talent programme, the NIRAS Young Professional Academy
(NYPA), with 35 graduates since 2017. Through intensive training and theoretical modules cov-
ering NIRAS key business processes, each year's new participants learn how to win and manage
international development consulting projects, receive training on business development and
carry out research and professional consultancies in their emerging thematic areas of expertise.
During the second year of the programme, young professionals get junior consultancy assign-
ments in ongoing projects and upon completion are offered a fulltime position where qualified.



Youth Skills Development and Public-Private Partnerships, Serbia

In the From Education to Employment (E2E) project in Serbia, we support evidence-based
development of youth employment policies and work to facilitate employment and learning
opportunities for young people. Working with 6 local partners, E2E creates new opportuni-
ties for youth to learn skills that are required in the local market. E2E supports modern meth-
odologies for in-company training, career counselling and other labour market measures (e.g.
traineeship placements). Through engagement with the private sector, the Opportunity Fund
(€1.5M) promotes work-based learning in companies and initiatives for hard-to-place youth. In
2017/18, the Fund supported 82 projects in 20 municipalities, with the participation of more
than 128 companies and 30 partners from the public and civil society sectors.

Donor: Swiss Development Cooperation (SDC)
Duration 2016-2023
Value: EUR12.1M

A holistic and integrated approach

NIRAS applies a holistic and integrated approach to education, skills and employment promotion
based on the three interrelated pillars: 1) education, 2) labour market interventions, and 3) private
sector development.
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Using the holistic and integrated approach, NIRAS experts support policy
frameworks and policy dialogue and strengthen governance structures
through linkages to education, technical and vocational education and
training (TVET), and labour policies.

We promote the adoption of a lifelong learning perspective and treat skills development in the
context of the entire educational system, recognising that it can be school-based, in-company,
cooperative, or informal in nature. Furthermore, we apply tailor-made methods based on Scandi-
navian best practices to mainstreaming cross-cutting issues such as gender equality and social
inclusion, specifically targeting women and young people.
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Investment Programme for TVET (phases II-1V),
Ethiopia

This programme supports comprehensive TVET reform
in Ethiopia. Consulting activities are directed towards
enhancing the Ministry of Education's national TVET
strategy. The TVET system is expected to contribute
directly to Ethiopia’s vision of becoming a middle-in-
come country by 2025. The objectives of the pro-
gramme are to (1) improve teacher training through
access to practice-relevant training, improved learning
and teaching facilities, and better methods for
teachers, (2) provide access to better practice-relevant
training for technicians at selected TVET colleges

for different occupational fields, and (3) improve
agricultural training (for standard and tailor-made
programmes) and technology transfer capacities at
different selected agricultural polytechnic colleges.
Donor: Kfw

Duration 2012-2021

Value: EUR 13.8M (total EUR 76.6M)




Our service

Inclusive and equitable education are at the heart of what we do

NIRAS is committed to contribute to improving the quality of education and training, and to mak-
ing education more equitable. Through our projects, we work across the globe to achieve this goal.
NIRAS has a successful track record in supporting the implementation of long-term projects in the
field of education, also pertaining to skills development and vocational education and training. At
the core of each of our projects is systems strengthening, collaboration, and building national own-

ership to improve education outcomes and access for all to quality education.

Our services in education are wide-ranging. We:

« provide on-demand technical assistance and advisory services to stakeholders on different
levels - from government entities to communities;

work with governments in establishing conducive policy frameworks and support them in trans-
lating policies into education practices;

+ conduct needs assessments, develop curricula, provide capacity building and work to promote
general and post-secondary education;

offer support to planning, coordination, and monitoring of different education system components;
support global and bilateral advocacy, dialogue and strategy processes in the education sector.
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Africa Skills Initiative -
The New Partnership for
Africa's Development
(NEPAD): Cameroon,
Ethiopia, Kenya, Nigeria,
Togo, Tunisia & South

* -‘.'-" oy ; ' Africa

This African Union initiative to provide young people with improved employment prospects has two
key elements: the provision of practically-orientated education and training and a Financing Facility
for Skills Development (SIFA). On behalf of NEPAD, NIRAS is implementing SIFA which is designed to
address the common challenges in skills development by upscaling and/or disseminating local best
practices and supporting innovative and sustainable approaches, thereby foster youth and women
in employment and entrepreneurship. SIFA provides funding on a competitive basis for initiatives
that directly engage the private sector and have a regional impact. Funded projects must incorpo-
rate national strategies with the perspective of improving quality- based employment-oriented
skills development. In addition to overseeing SIFA and providing support to selected projects, with
the aid of SmartME, our state-of-the-art online fund management and monitoring and

evaluation tool, NIRAS will evaluate the projects in real time and disseminate best practices and
lessons learned across the AU.

Donor: Kfw

Duration: 2018-2022

Value: EUR 6.5M (total EUR 35M)



We ensure inclusive and equitable skills development

Skills development is fundamental for increasing economic productivity and addressing
inequality. To improve the quality of existing TVET systems, we take into account established
structures, institutions, and socio-economic conditions in our project countries. We provide a range
of services such as:

» Development and implementation of curricula and training programmes, including train-
ing-of-trainers (ToT) courses;

» Development of sustainable financing systems for training institutes (e.g. voucher systems);

» Support to work-based learning programmes and on-the-job training through “seed” money
(e.g. skills development funds);

» Development of ICT solutions for education and training, including open and distance learning;

» Development of gender strategies and gender-sensitive approaches to education and training
provision;

» Needs assessments for TVET institutions;

 Procurement of infrastructure (ICT, machinery and constructions) for TVET institutions.

Advisory Services in the Education Sector, Global

NIRAS is currently implementing the global EU "Advisory Services in the Education Sector (EAS)”
contract. EAS supports the implementation of EU external assistance in the education sector, and
partner countries of the EU will be the ultimate beneficiaries of the contract.

With the aim of improving the effectiveness, accountability and visibility of the EU's international
cooperation on education, advisory services are provided in particular to the European Commis-
sion, both to headquarters in Brussels (DEVCO B4 unit), EU Delegations (EUDs) in partner coun-
tries, and other relevant stakeholders working on education programmes.

Through EAS, technical assistance will be provided towards identification, formulation, monitor-
ing and evaluation of EU cooperation projects and programmes in the field of education, ranging
from early childhood to tertiary education. Contributions are made to policy design, most notably
in relation to the analysis of key challenges and trends in education, and EU positions on key
education-related fora and global initiatives. EAS supports capacity building for both HQ and EUD
staff in the different domains of education system strengthening through various activities and
trainings. EAS supports DEVCO B4's
work to manage and share education
sector knowledge and up-to-date com-
munication and visibility of EU support
to education. This includes work with
EUDs to prepare case studies and the
dissemination of lessons learned on
thematic and policy areas.

T

Donor: EuropeAid
Duration: 2017-2019
Value: EUR 3.1M




We support the development of integrated labour market systems

Active and passive labour market interventions help to match labour supply and demand. We
work to support countries in better linking their human resources with current and expected skills
needs. NIRAS assists in the design and implementation of job search and career guidance systems
in the following ways:

» Supporting the establishment of labour market information systems (LMIS);

« Institutional capacity building for national employment service centres and / or public private
mediators/brokers;

« Developing sustainable career guidance centres;

» Supporting the establishment of or strengthening sector skills councils;

» Supporting active labour market measures (ALMMs) for vulnerable groups through the estab-
lishment of "hard-to-place” training schemes.

We support private sector engagement

Promoting private sector development ensures that companies can provide employment and are
actively articulating their needs by developing competence profiles. Targeting small and medium-
sized enterprises (SMEs) is often an effective and efficient way to generate employment oppor-
tunities, evenin challenging environments. NIRAS services are based on global best practices and
include:

» Promotion and capacity development for business service providers and organisations

 In-company training for trainees and employees of SMEs;

» Support to establishing "bottom-up” approaches for articulating companies’ labour needs;

« Design and implementation of image campaigns for TVET to improve the perception of the
private sector;

« Initiating public-private partnerships (PPPs) to develop and establish dual cooperative training;

» Developing and implementing schemes for access to finance (including the development and
management of Challenge Funds);

 Establishing business innovation centres/incubators;

« Advisory services for start-up.




Project References

List of ongoing and completed
assignments (last 8 years)
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Africa

South Africa, Cameroon, Kenya, Nigeria, Tunisia:
Skills Initiative for Africa (SIFA), NEPAD2018-2022;
KfW; Volume: EUR 6,719,174

Ethiopia: Green Innovation Centres, Country Module
Ethiopia, A-TVET Component2017-2020; GIZ; Volume:
EUR 2,238,120

Ethiopia: Green Innovation Centres, Innovations for
Agricultural Productivity - Arsi (IFAP-Arsi)2015-2020;
GlZ; Volume: EUR 3,801,438

Ethiopia: Capacity Development in the Field of Training
for Health Care Specialists and Technicians2020-2024,
Kfw, Volume: EUR 1,973,350

Ethiopia: Implementation Support for Vocational Edu-
cation and Agricultural Training Programme - Phase IV
2017-2021; Kfw; Volume: EUR 5,500,805

Ethiopia: Support of the National and Vocational
Education and Training Strategy of the Govern-
ment of Ethiopia - Phase lll

2014-20189; Kfw; Volume: EUR 2,617,016

Ethiopia: Investment Programme Technical and Vo-
cational Education and Training Il Capacity Building
Measures for TVET Institutes Staff

2016-2019; Kfw; Volume: EUR 2,448,404

Ethiopia: Investment Programme “Technical and
Vocational Education and Training” - Phase I
2012-2018; Kfw; Volume: EUR 2,318,086

Ethiopia: Investment Programme Technical and
Vocational Education and Training Il Capacity Build-
ing Measures for TVET Institutes Staff
2013-2015; Kfw; Volume: EUR 1,000,000




Ethiopia: REILA-Responsible and Innovative
Land Administration
2011-2016; MFA; Volume: EUR 12,647,662

Ghana: Skills Development Fund I
2016-2021; DANIDA; EUR 2,284,270

Rwanda: Promotion of Economy and Employment
(Eco-Emploi) - Component lll - TVET
2016-2018; GIZ; Volume: EUR 2,650,877

Rwanda: Coordination and Monitoring of the
National Employment Programme (NEP)
2015-2017; SIDA; Volume: EUR 482,596 EUR

South Africa: TVET Skills Development for a
Green Economy in South Africa
2016; GIZ; Volume: EUR 179,592

Tanzania: The Information Society and ICT Sector
Development Project - TANZICT
2011-2016; MFA; Volume: EUR 3,709,060

Tanzania: Enhancing Secondary School Educa-
tion in Zanzibar (EQSSE-Z)
2018-2022, GIZ, Volume: EUR 732,734

Asia-Pacific

Azerbaijan: EU Support to Vocational Education and
Training (VET) in Azerbaijan
2017-2018; EU; Volume: EUR 3,130,000

Myanmar: Comprehensive Education sector review
2013-2015; UNICEF; Volume: EUR 2.095.217

Nepal: Technical Assistance for the Competence-based
Soft Skills in School Education
2016-201S; MFA; Volume: EUR 1,340,130

Vietnam: Innovation Partnership Programme (IPP)
2014-2018; MFA; Volume: EUR 5,228,731

Vietnam: Multi-component training on Green Growth
2015-2018; GIZ; Volume: EUR 1,500,000




Europe

Serbia: From Education to Employment (E2E) - Youth
Skills Development Public Private Partnerships
2016-2023; SDC, Volume: EUR 12,127,726

Serbia: Support to the Development of Social
Welfare Regulatory Mechanisms
2017-2020; EU; Volume: EUR 891,500

Serbia: Support to Implementation of the Action
Plan for Improving Business Environment
2017-2020; EU; Volume: EUR 2,301,000

Cyprus: Curriculum development in vocational edu-
cation and training schools
2020-2022, EU, Volume: EUR 1,350,000

North Macedonia: Improving the quality of data
and strengthening policy making
2020-2022, EU, Volume: EUR 990,940

Bosnia and Herzegovina: Strengthening the
capacity of the labour market institutions by im-
proving of labour market research methodology
2020-2022, EU, Volume: EUR 1,282,500

Middle East and North Africa

Egypt: Development and Implementation of a Na-
tional Strategy and Action Plan for Improving the
Image and Social Perception of TVET in Egypt
2017-2020; EU; Volume: EUR 2,363,480

Egypt: Support to the Integrated Technical Education
Cluster Assuit
2014-2020; KfWw; Volume: EUR 3,061,150




Latin America

Brazil & Chile: Promotion of Technological Information
Centres for SMEs

2012-2020, Federal State of Baden-Wirttemberg, EUR
1,900,000

Brazil: Bolivia: Renewable Energy Programme (PEERR)
Phase Il - Action Fields "Energy Efficiency” and “Training,
Education and Knowledge Management”

2019-2021; GIZ; Volume: EUR 1,577,851

Framework Contracts

NORAD: Worldwide: HQ ConsultancyServices within the
Education for Development Department
2015-2018; NORAD; Volume: EUR 69,815

SIDA: Worldwide: Education and Skills Development
Framework
2014-2018; SIDA; Volume: EUR 2,098,320

SIDA: Worldwide: Education and Skills Development
Framework
2019-2021; SIDA; Volume: EUR 760,00

International Training Programmes (ITPs)

Self-regulation of the Media Sector
2017-2022, SIDA, Volume: EUR 4,635,000

UNSCR1325 Women, Peace and Security
2010-2017, Sida, Volume: EUR 8,300,000

Partnership for Peace and Security in Africa (PASA)
2010-2015; SIDA; Volume: EUR 2,400,000

Education for Sustainable Development (ESD) - ESD in
Formal Education, ESD in Higher Education, ESD in a
River Basin Context and Education for Environment and
Sustainability in China

2004-2015; SIDA; Volume: EUR 10,111, 800




Volume of NIRAS projects by donor 2015-2020

AfDB: €91,303

SDC: €12,560,000 NORAD: €69,815
KOICA €732734
UNICEF: €2,255,217
Federal State Baden-Wurttemberg: €1,900,000

DANIDA: €1,583,468 \

GIZ: €23,649,804

SIDA: €48,152,386

EU: €15,303,728

KfWw: €25,786,011

Number of NIRAS projects by donor 2010-2018

AfDB: 1

NORAD 1
SDC: 1 KOICA: 1

Federal State Baden-Wurttemberg: 1

UNICEF: 2

DANIDA: 3
S



NIRAS global presence

NIRAS Africa

The Mvuli, Mvuli Road
P0O.Box 1493

25496-00603 Nairobi, Kenya
T:+254 735780973
E:infoafrica@niras.com

NIRAS Australia/Oceania

7 English Street, Essendon Fields
3041 Melbourne, Victoria
Australia

T:+61 488786 484

E: edly@niras.com

NIRAS Belgium

Avenue du Broqueville 40
1200 W.S.L. Brussels, Belgium
T:+32(0) 4 8411 3406

E: asp@niras.com

NIRAS Cambodia

#381, Building G, Phnom Penh Centre

Cnr Sihanouk & Sothearos Blvd.

Tonle Bassac, 12301 Phnom Penh, Cambodia
T:+855(23) 216672

E:abn@niras.com

NIRAS America Latina SAS

Calle 69a No. 4-47 Ofs 4-5

Bogotd, Colombia

Teléfonos: +571 9261217/ +57 316 839 6581
E: kaa@niras.com

NIRAS Denmark
Segtorvet 5, 4th floor

DK - 1371 Copenhagen K
T:+45 35374200

E: cph-reception@niras.com

NIRAS Ethiopia

Atlas Area, Siham Building
5th Floor, Room: 501 - 503
Addis Ababa, Ethiopia
T:+251 94406 4058

E: samo@niras.com

NIRAS Finland Oy
Vdritehtaankatu 8
01300 Vantaa, Finland
T:+3589 836 2420
E: mhyl@niras.com

NIRAS Germany-IP Consult
Stuttgarter Str. 48

D-70468 Stuttgart, Germany
T:+490711-8969050

E: wgh@niras.com

LTS International Indonesia

JI. M.H. Thamrin No. Thamrin, RT.9/RW.5,
Kebon Sirih, Menteng, Central Jakarta City,
Jakarta 10240, Indonesia
T:+6282112101210

Email: davs@niras.com

NIRAS Laos

Green Building, Nongbone Rd., Ban Naxay
PO Box 4298

Vientiane, Lao PDR

T:+856 21 250 845

E:jnn@niras.com

NIRAS Ltd.

Plot 287 Area 15, PO. Box 2344
Lilongwe, Malawi
T:+265991877 070
E:jstr@niras.com

NIRAS Mozambique
Rua de Argélia 159
Maputo, Mozambique
T:+258 82 601 8860
E:jlb@niras.com

NIRAS Myanmar

NIRAS Myanmar, 290 (A), 3rd floor (room 9), Pyay
Road, Myenigon, Sanchaung Township

Yangon, Myanmar

T:+9501525 317

E: ads@niras.com

NIRAS Nepal

Maitri Marg, Sanepa-2, Lalitpur

GPO Box: 8975, EPC1291

Kathmandu, Nepal

T:+977-1-5529400/ +977-9843538414
E: neeranjan.rajphandari@gmail.com

NIRAS Norway

ENSI - Energy Saving International AS
Trondheimsveien 436A

0962 Oslo, Norway

T:+47 22902460

E: ensi@ensi.no



NIRAS Philippines

7/F Glorietta 4, Ascott Ayala Center
1224 Makati City,

Metro Manila,

Philippines

T:+63 9176506519
E:ain@niras.com

NIRAS POLAND

ul. Putawska 182

02-670 Warszawa, Poland
T.+48223957100
E:jck@niras.com

NIRAS Serbia

Koste Jovanovica 3
Belgrade 11000, Serbia
T:+3811174 50640
E: jic@niras.com

NIRAS Sweden

Box 70375

107 24 Stockholm, Sweden
T +46 854 553 300
E:anlh@niras.com

NIRAS Taiwan Limited

Rm 2002, 20F, No 333 World Trade Centre,
Section 1 Keelung Road, Xinyl District,
Taipei City, Taiwan R.O.C. T

T: +886 27576688

E: npc@niras.com

NIRAS Tanzania Ltd.

House No. 1055, Plot No 18 Block B
P0. Box 23070, Msasani Mwisho,
Dar es Salaam, Tanzania
T.+255784 783111

E: ssh@niras.com

SMC NIRAS Thailand

Bangkok Business Centre Building, 13th Floor Unit

1301-03, 29 Sukumvit 63
Bangkok 10110, Thailand
T+6623817232

E: kim.p@smcniras.com

NIRAS offices around the world

NIRAS Uganda

Plot 1, Kololo, Hill Drive 5th Floor
B6.1 Kampala,

Uganda

E: stop@niras.com

NIRAS UK

Pentlands Science Park Bush Loan
Penicuik Nr. Edinburgh EH26 OPL
Scotland

T:+44 1314405500

E: pabb@niras.com

NIRAS Ukraine
22-AKruglouniversytetska str
01024 Kyiv

Ukraine

T:+38063 2229663

E: ndo@niras.com

NIRAS Vietnam (RCEE-NIRAS JSC)
Unit 901, 9th Floor, Kham Thien Building
193-195 Kham Thien

Dong Da Dist., Hanoi

Vietnam

T:+84 4 3786 8592
E:anh.nguyen@rcee.org.vn

NIRAS Zambia

Plot 54 Sable Road
10101 Kabulonga
P0.320115

Lusaka, Zambia
T:+260 953727948
E: ellu@niras.com

Our decentralised structure ensures we're always close to our projects. With 51 offices in 30 countries, we
maintain strong local ties to clients, experts and organizations in all of our key markets. Building on our motto

"we listen, we learn, we deliver”, NIRAS is proud to be a long-term partner in the pursuit of growth and prosperity
for the countries in which we work and is committed to building partnerships and local capacity, beyond the
lifespan of individual projects, to achieve sustainable and equitable future societies.




Contactus

Oliver Streit

Technical Director for Education, Skills and Employment Promotion
Tel: +381 64 64 80 737

E: ost@niras.com

Check out all our projects at
www.niras.com/development-consulting
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Join our team of development practitioners in our goal to
alleviate global poverty. Register your CV on our database:
https://cv.niras.com

.

IN NIRAS Development Consulting

f NIRAS Group
June 2020
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