
Building a more equal, 
stable and sustainable 
world

NIRAS in Ukraine



NIRAS has been working in Ukraine for close to 25 years, which includes substantial activities within 
sectors such as energy, peace & stability, agriculture, environment, private sector development, good 
governance, and gender equality.

Prior to Russia’s invasion, NIRAS had 11 ongoing projects in Ukraine that undertook substantial activities 
in important sectors and had a total contract value of €23 million. NIRAS employed 60 persons as local 
staff and 25 international consultants working in Ukraine before the war. By the time Russia invaded on 
24 February 2022, we had already evacuated all international staff and have since been trying to support 
our Ukrainian staff and experts to the best of our ability. This support has included offering psychological 
crisis and financial support as well as information and knowledge sharing, all part of NIRAS’ Duty of Care 
obligations. 

To oversee and coordinate the efforts in Ukraine, NIRAS established  two task forces, in essence working 
to assist both staff and experts on the ground and project managers, including provision of Duty of Care. 
These task forces also have a project implementation focus, enabling client dialogue and risk-aware 
decision-taking to sustain the viability of our projects in a very difficult situation. 

Working in crisis areas is nothing new or unusual for NIRAS. Our International Development Consulting 
business has been working in fragile contexts and conflict/post-conflict areas for more than two decades. 
We have a dedicated team working on Peace & Stability and as such have the experience needed to handle 
such security and logistical issues.

During the last 12 months, NIRAS activities have been hit by the crises in Myanmar, Ethiopia, Chad, Mali 
and now Ukraine.

“In NIRAS, we have developed security guidelines and processes in order to deal with this sort of situation. 
We have a task force in place to manage crisis situations and also deal with staff evacuations where this is 
necessary. These plans have also been in place in Ukraine. In this immediate situation, our main concern 
is to secure the safety of our staff. This has been the primary task for our project managers and local 
staff, who are cooperating with the taskforce,” says Markus Davelid, Executive Vice President for NIRAS 
Development Consulting.

Our thoughts are with the people of Ukraine.

NIRAS: Our contingency activities for 
Ukraine



Owned by a foundation and a percentage of its employees, NIRAS is an 
international multi-disciplinary consultancy firm with Nordic roots. Since 
1912, we have been designing, implementing, and managing projects and 
investments that that create opportunities for people to improve their lives 
and live in safe, equal, well-governed, and climate-resilient societies.  

In fulfilling our purpose of building a more equal, stable and sustainable world, we aim to be a 
recognised driver of positive change and innovation in sustainable development at local and 
global levels. As a values-driven consultancy company powered by a diverse team of committed 
professionals, we will achieve this by innovating, generating solutions, and sharing knowledge 
in collaboration with peers, clients and partners.

A well-consolidated company with annual turnover 
of about €336 million, NIRAS has a fixed presence in 
31 countries across our network of 51 offices in Europe, 
Africa, Asia Pacific, and Latin America. Building 
on international experience and management of 
projects from more than 100 countries, we provide 
technical expertise and results-oriented 
project management in our core competence 
areas as outlined in the wheel figure to the right. 
NIRAS delivers tailored, innovative, value-creating, 
and results-driven solutions to enable our clients and 
partners – international development organisations, 
donors, governments, institutional investors, 
and the private sector – achieve their goals.

We are structured as a matrix organisation, allowing
 for continuous learning, sharing and adoption of good 
practices between different country and market contexts, clients, and technical solutions. One of 
our key strengths is collaboration across disciplines and perspectives to ensure we apply an 
integrated and inclusive approach. 

All NIRAS offices are closely linked through digital project management tools and knowledge 
management systems, ensuring that clients and partners have access to the same high quality 
services. Flexibility in project management is among our top priorities to ensure that, for each individual 
assignment, we offer the best-suited team from all sectors.
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NIRAS in Ukraine

NIRAS has been working in Ukraine for almost 
25 years. Since  its  legal  establishment in 

2007,  the NIRAS  Ukraine office  has  been  a  solid  
foundation  for NIRAS’ projects in the country. The 
office has implemented projects for international 
organisations (EIB, SIDA, USAID, EU, DANIDA) and 
Ukrainian commercial clients, combining local 
knowledge and best available international know-
how and technology. 

The Ukraine office enables swift project kick-off at 
the inception phase and coordination of project 
implementation, facilitating communication and 
cooperation with the all stakeholders involved, 
both on the national level and locally. Our  
expertise  in  the  country  covers  agricultural  
policy  and  agribusiness,  local  development, 
governance and support to decentralisation, 
energy efficiency, infrastructure rehabilitation, 
gender mainstreaming, independent media 
development, capacity development, communication 
strategies and awareness campaigns. 

11 ongoing projects

1. Strategic Technical Assistance in Reforms Towards Energy 
Efficiency and Renewables (STARTER), EU

2. Ukraine’s Cohesion and Social Development Project 
(UCORD), SDC

3. NIP Ukraine Water Modernisation Programme, NEFCO
4. TA to support the implementation of the “Ukraine Agri-

food APEX Loan” operation, EIB
5. Peace and Stabilisation Response (PSR), Danida/MFA
6. Institutional and Policy Reform for Smallholder Agriculture 

(IPRSA), EU

7. Technical Assistance to Support the Implementation of 
the Ukraine Recovery Programme (URP), EIB

8. Capital Repair of Individual Heat Substations in Kyiv, 
PIU Support Services, NEFCO 

9. EU4Gender Equality: Reform Help Desk, EU
10. International Training Programme (ITP) on Media Self-

Regulation in a Democratic Framework, Sida
11. Implementation Support to Ukraine’s Higher Education 

Project, EIB

since

SERVICE SECTOR FOCUS   Agriculture, SME, Water Management, 
Energy Efficiency, Infrastructure, Governance, Gender, Decentralisation, Civil 

Society, Independent Media, Strategic Communications

NIRAS Ukraine has implemented a significant 
number of projects and has a wide network of local 
partners and professionals. Close  cooperation  
with  main  donors  in  addition  to  a  perfect  
knowledge  and  understanding  of  Ukrainian 
development challenges, political, economic 
and social developments are our  main  assets  
in  building  an  efficient  dialogue  between  all  
stakeholders involved. 

Working in Ukraine

22projects 
completed since 2007 80project staff 

short- and long-term1permanent 
NIRAS Country Director

1999

In the current war-time situation, many projects and programmes are undergoing changes. However, 
we are proud to already be contributing to the recovery process of Ukraine through our existing 
programmes. On the following pages, we include details in the references on how adaptions have been 
made to projects. Project end dates (indicated by ... ) are currently unclear due to the situation. 



The agri-food sector is of great significance for 
Ukraine: it is one of the largest sectors in the 

country with an annual turnover of around 
EUR 16 billion, and it employs 15% of the total 
workforce. It is a key contributor to economic growth 
in rural regions, representing about 9% of Ukraine’s 
GDP. The majority of players in the sector are farmers, 
SMEs, Mid-Caps or cooperatives. Ukraine has some 
of the best soils and biggest agricultural potential in 
Europe and leads the world in extensive production 
and trade in cereals and oil crops. Despite this, the 
country suffers from significant rural poverty, a lack 

of investment in added-value production and small-scale rural enterprise 
and farms, and from a significant demographic shift away from rural 
areas. Almost seven million people across Ukraine have agricultural land. 
Small family farms and households contribute significantly to agricultural 
production, but most lack collateral, equipment, access to private or public 
investment finance, agri-insurance or are unable to access formal markets 
or add value to basic production. They have little access to information, 
advice or training and few organise themselves in any commercial way as 
producer organisations. 

NIRAS has been working in the field of agriculture development for over 50 years and has implemented 
more than 500 agriculture interventions worldwide. We have more than a decade of experience 
working in the agriculture sector in Ukraine. Our agriculture expertise includes identifying entry 
points for improving smallholder livelihoods, providing advice on appropriate extension methods for 
reaching farmers affordably and at scale, and integrating agriculture with other environmental and land 
management goals. Through developing investment proposals, vulnerability assessments, value chain 
and market system analyses, we help our clients to understand the changing landscape of national and 
international agricultural policy. 

NIRAS Ukraine’s work in 
Agriculture and rural development

• Agronomy and agribusiness 
development

• Food safety and quality systems
• Food security and nutrition
• Mainstreaming climate-smart 

practices
• Access to finance and fund 

management
• Livestock
• Land-use planning
• Fisheries, aquaculture, and 

mariculture
• Capacity development
• Value addition and state-of-

the-art processing
• Market system and value chain 

development
• Trade, export, and bio-security

Our Services

+500 agri projects 
ongoing and past

+80 in-house specialists 
in agriculture and rural development



Institutional and Policy Reform for  
Smallholder Agriculture Project (IPRSA)

DONOR:
EU

DURATION
2021– ...

CONTRACT VALUE
€6.4M

Ukraine Agri-Food Value Chain (UAFA) 
Technical Assistance Project

The overall objective of the IPRSA project is to contribute to a more inclusive, sustainable and competitive 
growth-orientated agricultural sector that respects the environment, increases rural incomes and slows 
down migration from rural areas. IPRSA’s role was to support the Ministry of 
Agrarian Policy and Food with agricultural and rural (as well as forestry and 
fisheries) policy, legislation and reforms as part of the country’s ambition 
to become an EU member. By supporting good agricultural practices with 
extension services, reforming the agriculture, forestry and fisheries sectors 
and increasing central government and local authorities’ capacity through 
53 planned activities, IPRSA aimed to increase rural incomes and slow 
migration by making the sectors more competitive.

Reinvorating rural areas is key to 
unlocking the great potential and enormous 

Kristina Mastroanni 
NIRAS Technical Director for Agriculture

natural resources of Ukraine.”

When war came in February 
2022, the EU asked the 
team to reorganise activities 
around the priority areas 
under a war situation. 
It came down to two: 
support the Ministry with 
agri-policies and assist 
small producers, mainly 
in western Ukraine, with 
access to grants, advice, 
information and training. 
IPRSA now has 30 national 
experts mostly embedded 
in the Ministry, but those in 
the field are working with 
the farmers to understand 
what they need and how the 
Ministry can help as the war 
continues. The workplan is 
updated and approved on a 
six-month basis.

DONOR:
EIB

DURATION
2019– ...

CONTRACT VALUE
€5.9M

The European Investment Bank (EIB) made available a line of credit of 
€400M, along with donor-backed technical assistance (TA), in order 
to support SMEs and Mid-Caps in the agri-food sector in Ukraine. 

Previously implemented 
in this sector in Ukraine:
EU-funded project: “Services 
for Managing Two Agro-
based Value Chains” 

Through the UAFA TA Facility, up to February 2022, NIRAS was providing complementary services to 
agricultural SMEs in order to facilitate disbursement of the loan to eligible investments in the targeted 
value chains – sunflower and cereal. The TA team supported participation of financial institutions and 
borrowers to ensure they fully enjoy the benefits of the UAFA project. From February 2022, the nature 
of the TA changed substantially, and the team has transferred their effort to focus on analysing impacts 
of the war on the two value chains and consequences for farmers and SMEs, as well as various coping 
strategies. This includes the logistical challenges facing grain export and possible solutions thereof. The 
findings are presented in a bi-monthly digest targeted at the EIB and other stakeholders. From May 2022, 
the TA team resumed its training activities via an online training platform, adapting its content to support 
coping strategies applied by agricultural producers and processors.  

+160 sub-projects 
or  €225,877,514 (loan demanded €161,839,781)

57sub-projects preselected 
for €81.6 million project amount

36sub-projects proposed to banks 
after review of €46.5 million project amount

”



Ukraine is seeking to reduce its very high 
energy consumption, which puts a serious 

strain on the public budget, businesses and 
the population. The reforms that are urgently 
needed to achieve this goal, and which are 
also required as the country moves towards 
closer integration with the EU, have been 
launched but are making very slow progress. 
Attempts to pass new legislation become 
eroded between the institutions and the data 
needed to assess the patchy implementation 
process.
After the breakdown of the Soviet 
Union, communities in Ukraine inherited 
dysfunctional water systems. Most piped 
systems were constructed decades ago and 
have hardly been refurbished or replaced 
since. Lack of funds and capacities has led to 
the declining performance of water supply 
and sanitation services and increasing 
breakdown rates in water supply facilities. 
Infrastructure, water management and 

sustainable energy are among NIRAS’ key sectors of operations, both 
globally and regionally in Denmark and other Nordic countries. Our 
large global portfolio of energy, water management, infrastructure 
and climate projects, has afforded us world-leading sector-specific 
knowledge, and management experience of assignments in these fields. 
Our international activities are executed together with local experts, 
national institutions and agencies, supported by our international 
consultants and advisers. 

NIRAS Ukraine’s work in 
Infrastructure, water management,  
urban development & sustainable energy

• Institutional development and 
capacity building

• Rural and urban water supply
• Wastewater management 
• Integrated water resource 

management 
• Climate change adaptation and 

disaster risk management
• Integrated and participatory 

urban planning
• Renewable energy policy, 

planning and technologies
• Energy efficiency in buildings 

and industrial environment
• Energy fund management and 

innovative finance schemes 
• Environmental management
• Competitiveness and local 

economic development
• Urban‒rural linkages
• GIS and spatial planning
• Urban design, public space and 

housing development
• Roads and bridges
• Railways
• Airports

Our Services

NIRAS applies tested 
and innovative 
methodologies.

Our projects are results-driven 
and leverage experience 
acquired from assignments 
around the globe.



Strategic Technical Assistance in Reforms towards 
Energy Efficiency and Renewables (STARTER)

STARTER supports the continuing implementation 
of energy sector reforms in Ukraine with the main 
focus on establishment of a new legal framework. 
It is introducing systemic changes and favourable 
conditions for attracting investments in energy 
efficiency and renewable energy, enhancing 
cooperation with all relevant stakeholders in the 
field of sustainable energy, and strengthening 
the financial sustainability of investments. The 
project is also improving transparency around 
and public awareness of energy efficiency in line 
with Ukraine’s commitments in the EU-Ukraine 
Association Agreement and the Energy Community 
Treaty. On the basis of decision C(2022)1588, 

which exceptionally expanded the objectives of the 
ongoing EU bilateral and regional actions in Ukraine, 
the project scope and activities have been partially 
modified in order to respond the needs of the sector 
affected by the war. While some project activities 
have been suspended, others are adjusted to the 
current needs and possibilities of cooperation. The 
project is now exploring the possibilities of support 
to the Ukrainian Government to prepare for the 
EU accession negotiation,  developing an Energy 
Strategy & Action Plan for rebuilding, maintaining, 
and securing the energy infrastructure in Ukraine 
and developing risk preparedness and emergency 
response plans for local municipalities. 

DONOR:
EU

DURATION
2020– ...

CONTRACT VALUE
€1.8M

Technical Assistance to Support the  
Implementation of the Ukraine Recovery 
Programme (URP) in Ukraine

DONOR:
EIB

DURATION
2021– ...

CONTRACT VALUE
€1.5M

In partnership with Transtec, NIRAS is providing technical assistance to support the proper 
implementation of URP, a framework loan to finance priority investments schemes in the municipal and 
social infrastructure sectors that have been adversely affected by the conflict in eastern Ukraine. The 
project also aims to relieve increased pressure on (social) infrastructure in other regions of the country 
due to the influx of internally displaced persons (IDPs). URP will provide financing to some 200–400 
individual small-to-medium sub-projects in critical areas such as rehabilitation and energy efficiency for 
housing, schools, health facilities and social centres, reestablishment/recovery of water, wastewater, 
rehabilitation of local and regional roads and bridges, and other critical infrastructures.

NEFCO and the EU’s Neighbourhood Investment Platform (NIP) have developed an investment 
programme for modernisation of water infrastructure in Ukraine. The programme aims to blend funds 
from the NEFCO Investment Fund with interest subsidy and investment grants from NIP in order 
to finance small and medium-sized projects in approximately ten cities. The main objectives of the 
project included: (1) Substantially improve energy efficiency in municipal water & wastewater systems 
resulting in cost savings and corresponding reduction of CO2 emissions; (2) Decrease environmental 
pollution by improving municipal WWTPs; and (3) Improve quality of water services to citizens. 
Alongside the investment programme, a Capacity Building and Water Safety Planning Programme has 
been implemented.The project is ongoing despite the war and aims to deliver the NRW management 
plans based on information and data that were obtained before the invasion. Remaining reports on 
investment planning and financial modelling and draft versions of final reports are being prepared.

NIP Ukraine Water Programme

DONOR:
NEFCO

DURATION
2019– ...

CONTRACT VALUE
€1.5M



Energy Efficiency Measures   
in Kyiv Public Buildings

The project developed, procured and implemented different sets 
of energy efficiency measures in selected universities located all 
around Ukraine. 

NIRAS provided support to the Project Implementation 
Unit in all aspects of implementation of the programme, 
from the procurement process to reporting.

DONOR:
NEFCO

DURATION
2014–2018

CONTRACT VALUE
€344K

Implementation Support to Ukraine’s 
Higher Education Project

DONOR:
EIB

DURATION
2019–2021

CONTRACT VALUE
€2.9M

147 energy efficient buildings 
or 820,000m2 of floor space€79M investment  

about 120 buildings

time - came in on budget. The CO2 emissions have decreased by 17,000 
tonnes annually, over 10,000 tonnes more than estimated, and the heat us-
age has decreased by 40,000 gigacalories, 10,000 gigacalories more than 
estimated." Ulf Bojö Senior Investment Manager, NEFCO

exceeded all expectationsThis project has ” and – at the same 

33 buildings 
with upgraded lighting systems

+300 heating substations 
installed and modernised

17 buildings 
with upgraded HVAC systems



The assignment was to monitor implementation of two NEFCO 
facilities in Ukraine. The Nordic Energy Efficiency and Humanitarian 
Support Initiative was designed to provide fast assistance to 
municipalities affected by Russian aggression and the Facility 
for Energy Saving Credits provided small-scale loan financing for 
energy efficiency improvement in municipally-owned buildings 
and infrastructure.

Project Monitoring Services: Nordic  
Energy Efficiency & Humanitarian  
Support Initiative and Facility for Ener-
gy Saving Credits in Ukraine

DONOR:
NEFCO

DURATION
2015–2021

CONTRACT VALUE
€280K

33 buildings 
with upgraded lighting systems

+300 heating substations 
installed and modernised

17 buildings 
with upgraded HVAC systems

+30 projects 
modernising street lighting in Ukrainian municipalities

+60 renovation projects 
improving energy efficiency in buildings

The project aimed to enhance Ukraine’s energy security. The goal 
was to increase end-use energy efficiency combined with higher 
production of clean energy in large towns and cities to reduce 
the consumption of conventional energy, cutting greenhouse gas 
emissions and energy expenditures and imports. 

Municipal Energy Reform Project  
(MERP) in Ukraine

DONOR:
IRG

DURATION
2014–2016

CONTRACT VALUE
€212K



Good governance, gender and democracy are at the heart of many NIRAS projects and play a supporting 
role in most others. We have a track record of offering services in supporting democratic governance; 

enhancing the role of civil society; institutional development; decentralisation and support to local 
authorities; public finance management; rule of law; human rights and gender equality, as well as peace 
and security, including many projects in Ukraine.  
NIRAS has a proven track record of managing large complex multi outcome governance programmes in  
Ukraine  including two flagship projects:  Ukraine’s Local Empowerment, Accountability, and Development 
(U-LEAD)  and Gender Responsive Budgeting (GRB). NIRAS has mastered a complex process of institutional 
and policy  change  and of building  capacities  in Ukraine at  all  levels,  national,  regional  and local  
authorities,  and  pursued a  multi-stakeholder engagement  on  public  service  provision.  Through  the 
successful  projects,  NIRAS  has  enabled  the  government, oblasts  and hromadas to make informed 
decisions based on evidence and experience at the regional and local level. During the years of work in 
Ukraine NIRAS has formed quite a diverse portfolio of successful  projects in the relevant sectors.

NIRAS Ukraine’s work in 
Governance, Gender, and Human Rights 

• Support to civil society and media
• Public sector development
• Institutional and organisational 

strengthening 
• Decentralisation and support to local 

authorities 
• Women’s economic and political 

empowerment
• Gender mainstreaming
• Gender budgeting
• Democratic governance & rule of law

Our Services

Ukraine’s Local Empowerment, 
Accountability, and 
Development (U-LEAD)

As part of the project, NIRAS established 447 new 
or upgraded administrative service centres (ASCs)  
across the country, contributing to improved 
services to citizens all over Ukraine. 

DONOR:
Sida

DURATION
2019–2021

CONTRACT VALUE
€11.8M

3000 ASC documents 
including 200 gender-balanced ‘passeports’

Healthy hromadas are 

Matti Maasikas, 
Head of EU Delegation to 

Ukraine

foundation of a ”
the I am proud that the EU and its 
Member States through U-Lead can 
support Ukraine’s rural communities 
and small citied in beating Covid-19."

strong Ukraine



Ukraine’s Cohesion & Regional Development (UCORD) Project
DONOR:
SDC

DURATION
2022– ...

CONTRACT VALUE
€222,467K

The UCORD team is working on regional 
development in Ukraine, strengthening regional 
development agencies; improving access to 
clean water, sanitation and waste management; 
and enhancing cultural and social cohesion in 
Ukraine.

The expected project outcomes include:
• Outcome 1. Regional development agencies 

are inclusive multistakeholder platforms for 
the effective implementation of harmonised 
national, regional and local development 
priorities

• Outcome 2. Public authorities at all 
governance levels effectively cooperate and 
join forces with the private sector to ensure 
provision of quality public services critical 
for the environment

• Outcome 3. Citizens and public authorities 
become fully integrated in local, regional 
and national cultural space through culture-
sensitive and conflict-sensitive dialogue on 
strategic issues of societal development

The achievement of these outcomes will be 
ensured within three project components:

C1: Support to regional development agencies 
C2: Improved public services delivery with a 
focus on environment
C3: Social cohesion through culture

Currently NIRAS is implementing the inception 
phase of the project, the main tasks of which are 
to develop the methodology for selecting target 
regions and make the selection; conduct baseline 
measurement and develop the project result 
framework; design and establish the project’s 
management and organisational structure with 
a focus on regional representation; conduct 
a stakeholder assessment; and establish 
partnerships.

NIRAS is also contributing to the development 
of Recovery Plan of Ukraine until 2032 when it 
comes to regional smart recovery after the war. 



Gender-Responsive Budgeting (GRB)

During the period of its implementation, the GRB project was the largest global international project of 
its kind. Implemented in partnership with the Ministry of Finance (MF) of Ukraine, its main purpose was to 
increase economic efficiency and transparency in budget allocations that take into account the different 
needs of different groups of women and men. For seven years, the project ran concurrently on the national 
and regional levels to improve public spending through training and by conducting gender-based analyses 
(GBAs) of programmes. GRB has been rolled out nationwide, selected line ministries and oblasts have 
introduced GRB in regular budget preparation and all relevant actors at state and oblast level are actively 
engaged and cooperating on GRB today. Thanks to collective efforts at all levels of government and the 
resulting outcomes, today Ukraine is recognised as one of the best practical illustrations of GRB. 

DONOR:
Sida

DURATION
2013–2020

CONTRACT VALUE
€7.2M

EU4GenderEquality Reform 
Helpdesk

DONOR:
EU

DURATION
2021– ...

CONTRACT VALUE
€1.4M

Targeting Ukraine, Armenia, Azerbaijan, Belarus, 
Georgia, and Moldova,  the Helpdesk aims to 
increase the knowledge base and use of gender 
analysis in decision-making and reforms by the 
Eastern Neighbourhood governments and EU 
delegations to deliver effective and equal results 
to all citizens. In Belarus, the team supports the 
EUD but does not work with the government.The 
Help Desk facilitates knowledge management and 
capacity development through trainings, study 
visits, conferences, research and by gathering 
and systematising knowledge products. In a war-
time situation, the team is providing gender-
sensitive UN 1325 Resolution-related services 
to those involved in decision-making around the 
war, like working with government to produce and 

Lina Nilsson, 
Program Manager, 

European Commission, 
DG NEA

The EU4GenderEquality Reform 

flagship project
”Helpdesk is a 

on gender equality and supports 
both governments and civil soci-
ety and is really for the benefit 
of all citizens in the region.”

1075 budget 
programmes 
have a gender perspective  
compared to 6 in 2017

+3000 civil servants 
have undergone GRB training

75% of all 
oblast budgets 
have been analysed from a 
gender perspective 

disseminate information campaigns on trafficking 
and risk of sexual violence, increasing civil servants’ 
capacity to conduct rapid-needs assessment for 
IDPs [internally displaced persons] and advising 
on how to reorient ministerial priorities to address 
these new challenges. They also respond to direct 
urgent needs expressed by the State Commissioner 
for Gender Equality or from other ministries.



The last four years have seen a raft of important media reforms in the 
realms of access to information, transparency of media ownership 

and public service broadcasting. Ukrainian organisations need support 
in their efforts to successfully implement these reforms, increase the 
availability of high quality media content, improve media self-regulation 
and ultimately help media provide citizens with the information they 
need to be resilient against malign influence, strengthening efforts 
towards European integration.

NIRAS Ukraine’s work in 
Media and Communications

• Training for media
• Institution  

strengthening
• Promoting a 

pluralistic  
environment and 
dialogue

Services

+400 participants 
enrolled in ITP Media from 21 countries

DONOR:
Sida

DURATION
2018–2022

CONTRACT VALUE
€2.7M

ITP Media strengthens  participants’  and  their organisations’ 
capacities to contribute to functional and up-to-date systems and 

structures for media self-regulation in  
coordination  with  organisational  and  
legal  structures  in each participating 
country. NIRAS organises this ITP in 
cooperation with International Media 
Support, Fojo Media Institute/Linnaeus 
University, and Global Reporting 
Sweden AB. The Eastern Europe cohort 
comprises participants from Ukraine, 
Molodova and Armenia.

International Training Programme (ITP) 
on Media Self-Regulation in a Democratic 
Framework - 4th call off

• Media monitoring
• Improvements to media 

legislation



MYMEDIA targeted Ukraine, Azerbaijan, Belarus, Armenia, Georgia, 
Moldova and Turkey.  The  aim was to contribute toward making citizens 
and decision-makers better  informed,  leading to more inclusive, 
transparent and accountable governance. The three immediate 
objectives were: a more pluralistic media environment; strengthened 
independent  media  institutions; and enhanced quality and coverage 
of media reporting in the region. MYMEDIA  sponsored  and  produced  
multiple  research  and   outputs   (among   them   the   translation   into   
Ukrainian  of  one  of  the  most  talked-about  books  in  2015, Peter 
Pomeranzev’s “Nothing  Is  True  and  Everything Is Possible”) including 
several research workshops on  propaganda.  MYMEDIA  implemented  
the  largest  media literacy programme ever in Ukraine and Belarus. 

TA to the Media and Democratisation Programme in the  
Eastern Partnerships Countries and Turkey (MYMEDIA)

DONOR:
DANIDA

DURATION
2013–2017

CONTRACT VALUE
€5.9M

News House - Support to the National 
Public Broadcaster of Ukraine

DONOR:
EU

DURATION
2017–2021

CONTRACT VALUE
€1.1M

The overall goal of this project was to create the permanent basis 
of quality, objective, and unbiased news content for all population 
segments (television, radio, and new media both on the all-
national and regional levels). The Ukrainian public broadcaster was 
supported to produce high quality news programmes to improve the 
information environment in Ukraine. A digital multi-platform News 
House and a training centre with curricula, operational at central 
and regional levels, were also established.



NIRAS offer a wide variety of services including capacity-building and institutional strengthening, 
oversight of district and community development planning and budgeting, and the introduction of 

effective monitoring and evaluation systems. Our integration of gender perspectives across assignments 
is showcased in initiatives such as our leadership in gender-responsive budgeting. In managing an 
emergency response roster, we actively work towards security, peace, and stability. And – through several 
global training programmes – we build capacities of stakeholders in affected countries and regions with 
regards to human rights, gender, good governance, peace, and security. We add value through our cross-
sectoral expertise and ability to deliver successful outcomes in large, complex projects. Following are 
some cross-cutting competences supporting our work:

NIRAS Ukraine’s  
Cross-competencies

Quality assurance
Our  Project  Management  and  
Quality  Assurance  (PMQA)  
methodology and tools have 
been carefully designed to 
ensure that: 
• Best practices and 

internationally approved 
standards are utilised; 

• Outputs are delivered on 
time with quality and to the 
benefit of stakeholders;

• A sound mixture of long-
standing and project-learnt 
experience is applied for 
risk management; 

•  Cost-effective solutions 
are applied.

NIRAS’  Quality  Assurance  System  
complies  with  the international 
standard ISO 9001:2008 
Quality Management System 
Requirements. 

Monitoring, Learning & Evaluation
In  the  context  of  project  backstopping,  based  on  its  vast  
experience  in  implementing  a vast variety of projects,  NIRAS  
has  developed  a  detailed  procedure  for  monitoring  the  
project  implementation process in the context of both technical 
and financial  aspects.  These  established  internal  processes  
will  be adapted to the specific needs of the particular contract. 
We  define  project  monitoring  as  the  regular  and  systematic  
observation  of  progress  against  plans.  It  highlights  areas  
working  well  and  those  requiring  remedial  action.  

Business Integrity 
Management
Conducting business with 
integrity is a fundamental 
principle at NIRAS and 
key to serving our clients 
in accordance with our 
values. Our unwavering 
ethical principles—based 
upon trust, respect,  honesty  
and  integrity—empower  our  
employees  to  conduct business 
the right way. Our uncompromising 
ethical standards  and  Code  of  Conduct,  
which  include  a  zero-tolerance  policy  to  corruption,  tax  
evasion  and  fraud  as  well  as  any form of modern slavery, 
discrimination and harassment, are  central  to  everything  we  
do,  and  we  only  do  business  with  those  who  uphold  the  
same  standards.  Fulfilling  OECD  recommendations,  NIRAS  has  
established  an  Integrity  Management  System  (IMS),  based  
on  both  the  FIDIC  model  and  Transparency  International’s  
‘Assurance  Framework  for  Corporate Anti-Bribery Programmes 
(2012)



NIRAS Ukraine’s  
Cross-competencies

Communications & Visibility 
In  the  context  of  project  backstopping, our 
in-house communications team  ensure a  well-
structured  and  thought-out  approach  to the 
communication  and  visibility  process. Our staff 
have extensive experience in copy-writing, 
strategic communications, graphic design, story-
telling, video production, and social media. We 

offer support across 
projects around the world 
preparing and sharing 
impact stories, project 

write-ups and news, amplifying these on NIRAS’s 
own communications platforms. We ensure that 
all findings are accurately communicated  and  
disseminated,  and  all  outputs  produced  are  
drafted  in  a  clear  and concise  manner,  making  
use  of  high  quality  visuals,  as  appropriate.

Digitalisation 
NIRAS  has  developed  its  own  bespoke  systems  
for  project  and  data  management  –  most  notably  
our SmartME system that incorporates fund and 
monitoring data and presents progress made in 
contributing to the SDGs in  a  range  of  dashboards  
for  different  audiences.  We also specialise 
in the deployment of a range of commercially 
available solutions  which  include  statistical  
analysis  and  data  visualisation  packages  (e.g.  
Tableau,  PowerBi,  GIS  tools),  project  and  grant  
management  tools  (e.g.  WebMo, Flexigrant), 
Gateway One; Performance  Hub  (performance  
management),  and  webinar hosting platforms 
(Zoom, GoTo Meeting).

Knowledge 
capitalisation
NIRAS has well-developed  
and  tested  knowledge  
capitalisation  methods  and  
tools  that  contribute  to  
efficiency  improvements  (i.e.  
help  prevent  duplication  of  
effort  and  identify synergies 
between components or 
other projects); help preserve 
institutional memory and 
intellectual property;  
generate  information  for  
external  communications  
and  ensure sustainability 
of project results. CVPT II – 
NIRAS’ cloud-based project management, quality assurance and knowledge tank tool – allows navigation 
around thematic areas and geographic locations as well as sharing the knowledge and best practices.

NIRAS has a propri-
etary Communica-

tions Toolkit with step-
by-step guidance on 
developing an effective 
communications plan, 
lots of do’s and don’ts 
of communications 
platforms and practical 
examples from our own 
development coopera-
tion projects as well as 
other effective commu-
nications campaigns on 
the creation and imple-
mentation of strategies, 
tools and tactics. (See 
Annex)



Let’s work together for a more equal, sustainable, 
and stable world

Grygoriy Fedak 
Ukraine Country Office Director
E:   GRF@niras.com                   
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