


NIRAS Ethiopia

NIRAS Ethiopia registered as a representative office in
2010 after along and continuous presence in the country.
We strive to build long-term partnerships and strengthen

local capacity and networks. The office provides NIRAS with

access to market information and logistical support.

Building on our motto of “we listen, we learn, we deliver”,
NIRAS is proud to be a long-term partner in the growth and
prosperity of Ethiopia. We are committed to continued
collaboration, supporting the nation in achieving its develop-
ment goals through the provision of innovative and integrat-
ed solutions to build a sustainable and inclusive society.

Strong roots in Ethiopia

NIRAS's history in Ethiopia dates back to 1960s when the
organisation (then AJL) designed and constructed Meta Abo
Brewery. In the 1980s, NIRAS supported dairy smallholders
in the Selale area, which is still recognised today for its
highly developed milk sector. NIRAS's country office provides
professional project support and consulting services for
development programmes and private clients. In the past
year, we have been engaged in ten long-term projects and,
in all the work we do, strive to deliver successful results in
support of the Sustainable Development Goals.

Core activities and skills

Land tenure and management

One of NIRAS's core activities in Ethiopia is land
administration, a sector in which NIRAS has been involved
continuously since 1998. Our current contracts extend to
2021. Under our flagship project, REILA, we developed a
national land registration system supported by an IT system
to manage land records and transactions. We also created
the first accredited land administration vocational school
programme. The Ethiopian State Minister concluded to
external evaluators that REILA has been “an eye-opener for
decision-makers in the land administration sector and
changed the mindset regarding land administration and
land registration in the country”.

Agriculture, food and natural resource management
Sustainable use of land and natural resources supports
agriculture to provide decent livelihoods. In the Amhara
region, NIRAS has supported the regional governmentin
preventing watershed erosion. Our work on the Integrated
Water Resource Development of Tana-Beles is used as a
reference for other watershed management practitioners.
Through the AgroBIG and Innovations for Agriculture
programmes, stronger value chains and more profitable
markets for farm products are being developed. Currently,
NIRAS is involved in the COWASH project, which promotes
greater community involvement in water, sanitation and
health initiatives and supports safe access to clean drinking
water and sanitation for millions of people in rural Ethiopia.
Based on our many years of experience in the food and

beverage industry, NIRAS also supports the private sector
with the implementation of performance improvement and
capacity-extension projects.

Climate change and low carbon economy

We have an extensive track record in supporting
programmes that help Ethiopia to manage climate risks and
opportunities and build resilience to the impacts of climate
change. Working closely with the Government of Ethiopia
and donor partners, NIRAS is deeply involved in the national
discussions around green growth and climate resilience,
how the relevant institutions can play effective roles, and
how climate finance can be applied to support the country’s
ambitious goals.

Education

Technical and vocational education and training (TVET) is a
growing sector in Ethiopia. The development of a skilled
workforce is important for economic development and also
creates prospects for the country's rapidly growing
population. NIRAS is at the forefront of delivering technical
support, capacity development, investment support and
improvement of TVET curriculums, including the agriculture
sector. NIRAS also works within inclusive and equitable
primary education to improve access to education in
accordance with children’s specific needs.

Key references

Education

 Enhancing Equity and Inclusion in the General Education Quality
Improvement Programme, 2018-2021. MFA Finland

« Skills Initiative for Africa, Financing Facility for Skills
Development, 2018-2022. KfW

» TVET Investment Program (Phase Il -IV'), 2012-2021. KfW

Land tenure and management

» Responsible and Innovative Land Administration in Ethiopia

(REILA Phase I and Il), 2011-2022. MFA Finland

Land Investment for Transformation (LIFT), 2013-2019,

in partnership with DAI. DFID

Sustainable Land Management I, (SLM Il) 2016-2019,

in partnership with GFA. Kfw

* Sida-Amhara Rural Development Programme (SARDP),
2005-2011. Sida

Agriculture, skills development and job creation

 Agro-Business Induced Growth Programme in Amhara (Agro-
BIG Phase | and Il), 2012-2022. MFA Finland

* Innovations for Agricultural Productivity, Arsi,
2015-2019. GIZ

* Green Innovation Centre, A-TVET Component,
2017-2020.GIZ

Food and beverage

» Meta-Abo Brewery Construction and Upgrades, 1967 original
brewery construction. 2009 upgrade of brewing and packag-
ing areas

 Dashen Brewery Share Company. Upgrade of the brewery in
2007-2009

Climate change and low carbon economy

* Portfolio review & gap analysis for the Multi-Sectoral
Investment Plan (PRGA MSIP) for Climate Resilience in

Forest, Agriculture and Related Sectors, 2017. World Bank
Developing a Pipeline Programme and Investment

Strategy to Access Funds from the Green Climate Fund (GCF),
2015-2016, Climate and Development Knowledge

Network (CDKN).

Preparation of the Comprehensive Climate Resilient Green
Economy (CRGE) National Capacity Support Programme for
Ethiopia, 2014-2015, Global Green Growth Institute
Programme-level M&E Services for the Strategic Climate Insti-
tutions Programme (SCIP) and Climate High Level Investment
Programme (CHIP), 2012-2016. DFID

Design of a Climate Smart Initiative (CSI) for the Productive
Safety Net Programme (PSNP) and Household Asset

Building Programme, 2012-2013. World Bank.

Water

» Community-led Accelerated WASH (COWASH Phase |l

and ll), 2014-20185, in partnership with Ramboll Finland. MFA
Finland

Watershed Monitoring and Evaluation component of the
Tana Beles Integrated Water Resources Development Project,
2009-2013. MFA Finland

Rural Water Supply, Sanitation and Hygiene Programme in Be-
nigshangul-Gumuz Regional State (FinnWASH), 2008-2015.
MFA Finland.

Delivering climate resilient WASH, 2015-2022, in partnership
with Montrose, DFID
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Subsidiaries

Projects

Owned by a Foundation and a portion of its employees, the
NIRAS Group is an international multidisciplinary consultancy
firm with Nordic roots creating sustainable development solu-
tions across the globe. We have about 2,400 employees world-
wide and implement projects in over 100 countries in a broad
spectrum of areas. Our missionis to deliver tailored, innovative,
value-creating, and results-driven solutions to enable our cli-
ents and partners, achieve their goals. We achieve this by pro-
viding transformative support for positive change, addressing
root causes, and magnifying impact through flexibility in im-
plementation, capturing SDG-linked results, and celebrating
successes.

Ethics and sustainability

Through the more than 7,000 projects NIRAS implements
around the globe, we are doing our part to contribute to sustai-
nable societies by meeting the UN’s Sustainable Development
Goals (SDGs). All NIRAS results reporting is now linked to their
contributions to one or several of the SDGs. In our own practice,
we emphasise accountability and ethics. NIRAS is a signatory to
the UN Global Compact and member of the International Fede-
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ration of Consulting Engineers (FIDIC). Through these, we have
committed to uphold a number of international principles.

Development consulting

A key business unit, NIRAS Development Consulting has six of-
fices in Africa as well as others in Asia, Europe and Latin Ameri-
ca. While our main focus had initially been on rural develop-
ment, food security, and agribusiness, over the years, we have
expanded our expertise to a broad number of fields including
climate change and the green economy; renewable energy;
land tenure security and administration; water resource mana-
gement; urban planning; vocational education, training and
employment promotion; monitoring and evaluation; good
governance; and human rights and gender. We pride ourselves
on efficient and effective results-based management.

In addition to these and other focal areas, NIRAS manages a
steadily growing portfolio of large fund and grant management
contracts and employs a state-of-the-art fund management
and monitoring & evaluation system — the SmartME tool - to
improve efficiency, visibility and communication.

in NIRAS Development Consulting

Siham Building 5th Floor
Rooms: 501 & 505
Box 18329

f NIRAS Group

Addis Ababa
Ethiopia

@ www.niras.com/development-consulting

Interested in working with NIRAS on development projects? Register your CV on www.cv.niras.com
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